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P I  14 Total number of net additional homes added to the council tax valuation list

Q1 Q2 Q3 Q4

2019-20 21 24 53 14

2020-21 45 71 17 69

2021-22 54 117 129

2022-23

P I  15 Gross number of affordable homes delivered

Q1 Q2 Q3 Q4

2019-20 64

2020-21 135

2021-22

2022-23

a proud community; where residents can call a safe, clean 
and attractive borough their home.

In November 2021, the Government published its national data set on net additions to dwelling 
stock. For 2020-2021, the Borough’s net additions were 240 dwellings. This is against the 
Government's Standard Method housing requirement of 644 dwellings in 2021.

We are working with active town centre developers to move landmark regeneration schemes like 
Albion Waterside and Clifton Slipways forward. As part of this we have stepped up discussions 
with Strategic Partners like Homes England. The Charter, a project delivered in partnership with 
Rosherville and Reef is due to be completed in Summer 2023. The Charter will create 242 
homes new homes and bring footfall to the town centre. 

Together with the Planning team the Strategic Regeneration service will set the strategy for 
place-led, quality and sustainable regeneration. A design code, Design for Gravesham, is 
proposed. This will set our expectations for quality, improve the consistency of pre-planning 
proposals and celebrate the uniqueness of Gravesham.

During Quarter 3, we saw 42 affordable homes completing across several sites.

The largest number of completions this quarter took place at Watermans Park where Sage and 
Orbit took handover of 32 homes.

A further 10 homes for Shared Ownership were completed at Springhead Parkway by Moat. 

A breakdown of affordable homes delivered during Quarter 3 in terms of type and size is detailed 
below:-

Affordable Rent
9 x 2 bed houses
6 x 2 bed flats

Shared Ownership
8 x 2 bed houses
19 x 3 bed houses

#1 PEOPLE 

Affordable Housing update 

P O L I C Y   C O M M I T M E N T 
 1. Deliver an ambitious and diverse programme of building: increase the supply of high 
quality market and affordable housing.

Additional homes update

Annual indicator
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P I  28 % rate of vacant town centre retail properties

Q1 Q2 Q3 Q4

2019-20 8.9% 8.7% 8.7% 9.0%

2020-21 11.2% 11.1% 12.3% 12.0%

2021-22 12.5% 12.5% 11.5%

2022-23

P I  29 Average weekly Town Centre footfall

Q1 Q2 Q3 Q4

2019-20 117,111 115,228 106,208 94,276

2020-21 40,386 91,077 72,701 47,360

2021-22 81,812 83,246 86,593

2022-23

P O L I C Y   C O M M I T M E N T 
1. Enhance the vibrancy of the Gravesham economy: deliver a programme of strategic 
regeneration schemes, supported by an effective Town Centre team. 
The town centre vacancy rate improved slightly on the previous quarter; mainly due to 2 new 
businesses opening in the High Street and Queen Street as well as the opening of the new art 
Centre in St George's Centre.  Footfall also increased during this quarter which is in line with this 
time of year as people tend to visit more frequently to shop in the run up to Christmas. The 
additional activities and events around the town also drew in more footfall.

Through the Welcome Back Fund, independent businesses in the town centre and at 
neighbourhood shopping locations were contacted and offered free business support to help 
them recover from the impact of Covid. An initial engagement activity was undertaken to identify 
what support was required, be that how to attract more customers, build customer loyalty or 
improve marketing and promotions. The information was used to develop the content of one to 
ones and online workshops.

#2 PLACE 
a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.
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P I  30 Total rateable value of all commercial properties    

Q1 Q2 Q3 Q4

2019-20 £64,341,435 £64,368,585 £64,420,185 £64,751,422

2020-21 £64,801,072 £64,759,342 £64,636,262 £65,463,462

2021-22 £64,914,937 £65,000,977 £64,918,348

2022-23

P I  31 Total number of vacant commercial properties 

Q1 Q2 Q3 Q4

2019-20 N/A 247 240 237

2020-21 217 207 194 186

2021-22 193 207 209

2022-23

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.P O L I C Y   C O M M I T M E N T 

2. Raise Gravesham’s economic profile: develop business and transport infrastructure and 
improve local land usage through a diversified commercial premises portfolio.

#2 PLACE 

By the end of July 2021 100% of the Council’s £3,088,725 Additional Restrictions Support Grant 
allocation had been distributed to local businesses.  This unlocked a ‘top-up’ of £692,120 which 
is enabling the remainder of the Council’s economic stimulus package to be funded, including 
grants to local businesses.

The Government announced the award of Omicron funding of £174,451 for Additional 
Restrictions Grant (ARG) on 21 December 2021 to provide funding to support businesses 
affected by the rise of the Omicron variant of COVID19.  This needs to be distributed to eligible 
businesses via an application process by the end of March 2022.  Additionally, the Council has 
been allocated Omicron Hospitality and Leisure Grantfunding to be distributed as one off grants 
to businesses within eligible sectors on the local ratings list and within defined thresholds by the 
Council’s business rates team by the same date.

Development of 6 no. new industrial, warehouse and trade counter units at Coldharbour Road 
has been completed.  The Ebbsfleet Development Corporation are undertaking steps to confirm 
a preferred development scheme for between 30,000 and 45,000 sq.ft of employment floorspace 
for a range of occupiers at Northfleet Embankment East.  Additional commmercial space is 
planned at Clifton Slipways, within St George’s Phase 2, Albion Waterside and at North East 
Gravesend.
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P I  32 % net gain in active businesses                                          (refers to previous year)  

Q1 Q2 Q3 Q4

2019-20 0.3%

2020-21 4.3%

2021-22

2022-23

Annual indicator

#2 PLACE 

On 20 December 2021, the Government announced that some permitted development rights 
(PDR) introduced in 2020 to 2021 were being made permanent following a public consultation.  

These are:
1. The Right for markets to be held by or on behalf of local councils
* Originally introduced in June 2020, this PDR allowed markets to be held by or on behalf of 
local councils for an unlimited amount of days, including the provision of moveable structures 
related to this use.
* This measure, which supported the use of outdoor public spaces and the reopening of the high 
street, will now be made permanent.
* The right excludes markets on sites designated as Scheduled Monuments and Sites of Special 
Scientific Interest.

2. Rights for moveable structures in the grounds of pubs, cafes, restaurants and historic visitor 
attractions
* Pubs, cafes and restaurants will be able to erect a moveable structure for an unlimited number 
of days without the need for a planning application.
* Listed pubs, restaurants, cafes and historic visitor attractions will be able to erect a moveable 
structure for 120 days in a 12-month period, subject to prior approval by the local council.
* These rights exclude markets on sites designated as Scheduled Monuments.
* Additional measures apply to all moveable structures to minimise impacts on surrounding 
communities, including limits to size, height and distance to residential boundaries.
* These measures, introduced through PDRs, are separate to changes to pavement licenses 
introduced last year. Pavement licenses allow hospitality businesses to place furniture, such as 
tables and chairs, on the pavement outside their premises the PDR for movable structures 
allows businesses to install marquees in gardens or outside areas on their own land.

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.P O L I C Y   C O M M I T M E N T 

3. Promote a borough ‘open for business’: with a focus on retaining existing businesses and 
encouraging new start-ups, increase the level and range of business investment to drive 
economic growth. 
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P I  33 % rate of resident unemployment 

Q1 Q2 Q3 Q4

2019-20 3.1% 3.3% 3.4% 3.5%

2020-21 7.2% 7.5% 7.3% 7.6%

2021-22 6.6% 5.8% 5.1%

2022-23

P I  34 % rate of youth unemployment

Q1 Q2 Q3 Q4

2019-20 5.2% 5.5% 5.6% 5.8%

2020-21 12.1% 12.8% 12.4% 13.2%

2021-22 11.6% 9.2% 7.8%

2022-23

4. Improve economic conditions: alongside key partner agencies, develop a package of 
measures that support local enterprises and deliver a workforce with the skills needed by 
modern business. 

There has been a further drop in the numbers of people unemployed (3,305 people) in the 
Borough, including young people unemployed (580 people).
  
Nationally, vacancies have been increasing to record highs at the end of 2021 with impacts on 
wage levels, although the rate of growth continues to slow.  The largest increase has been seen 
in some of the sectors hardest hit during the pandemic, including accommodation and food 
service activities.

The council has been committed to provide 34 work placements for young people under the 
Kickstart Scheme.  These placements last for a period of six months. 26 placements had been 
achieved by the end of the Quarter, with 11 leavers over the scheme to date.  Further interviews 
are due to be held to meet the Council’s commitment.  Wrap around employment support is 
provided via North Kent College and interviews are due with each individual to talk through 
future opportunities whether those be within or external to the Council, apprenticeships or 
training.  The Kickstart Scheme runs until the end of March 2022.

Online application forms and promotion of economic stimulus grants for start-up businesses, 
those seeking to adapt in response to Covid or take up vacant commercial units are being 
finalised towards the end of this Quarter.  The Government allocated additional discretionary 
funding to support sectors impacted by the Omicron variant.

The Council is working with the Federation of Small Businesses to enable local businesses to 
take-up membership and benefit from the advantages derived from that.

P O L I C Y   C O M M I T M E N T 
a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.

#2 PLACE 
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P I  35 % of ‘Major’ planning applications processed on time 

Q1 Q2 Q3 Q4

2019-20 75.0% 100% 100% 83.3%

2020-21 100% 100% 100% 100%

2021-22 50.0% 100% 100%

2022-23

P I   36 % of ‘Non-Major’ planning applications processed on time

Q1 Q2 Q3 Q4

2019-20 61.4% 77.0% 77.0% 85.8%

2020-21 94.5% 100% 96.6% 95.8%

2021-22 97.6% 97.9% 94.2%

2022-23

In Q3:

*Major applications –100% (1 majors decided, 1 in time)

*Minor and other applications – 94.2% (208 applications decided,196 in time)

* 23 planning appeal decisions were received in the quarter. 6 appeals (26%) were allowed, 4 
appeals (17%) were withdrawn and 13 appeals (57%) were dismissed.

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.

5. Positively promote sustainable development: deliver a pro-active development 
management service, underpinned by a sound Local Plan that protects and enhances our 
historic natural and built environment. 

P O L I C Y   C O M M I T M E N T 

#2 PLACE 
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